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What You Need to Know About Your Local Budget
On 28 May 2016, Nepal’s budget for Fiscal Year 2017 was announced. Compared to the last Fiscal Year,
this year’s Budget has increased by 28 percent. The Budget gets announced every year but what does it
actually mean for those at the local level? How and where can the community participate in the process?
The Budget Leaflet produced by PRAN addresses these crucial issues.
PRAN, in coordination with its technical partners, New Era, Policy Research and Development (PRAD)
Nepal and CECI, has come up with a simple guideline to raise awareness about the budget at the local
level.
The leaflet highlights the processes where the community at the Village Development Committee (VDC)
level can participate, such as:

Planning and Procurement






All the projects should be gender friendly, inclusive with equal participation from all the members of the
community.
The planning starts from the ward level. While planning the projects, the VDC should keep in mind the
development of the areas inhabited by the most underprivileged communities with an aim of putting their
development agenda at the forefront.
The roles of Ward Citizen Forums and User Committees are vital in the planning process for information
gathering.
The Integrated Planning Formulation Committee determines the project needs assessing the primary needs
assessment of the village.

What You Need to Know About Your Budget


Follow 14 steps planning process at the grass root level.

It also addresses various approaches on accountability that needs to be taken into consideration for the budgetary
process.

Transparency and Accountability
Right to Information
Nepal’s Right to Information Act of 2007 states that all public authorities are required to respect and protect
the right to information of all citizens and make access to information easy and accessible. “Information”
means any document, material or information related to the functioning, proceedings or decisions of public
importance. “Public importance” means subjects related directly or indirectly to the interests of citizens.
The role of social mobilizer is essential to let the citizens know about the planned projects in the respective
VDCs. Information about any projects should be made public through the use of local media such as FM
radios.
Use of Citizen Charter and Information Boards
For projects with budget over NRs. 2 lakhs in the VDC and over NRs. 5 lakhs in Municipality and District
Development Committee (DDC), information boards need to be set in the project area detailing the name of
the project, budget amount, expenditure plan, agreement date, beneficiary population and the investment
participation. At the end of the project, public audit of the project needs to be done.
Public Hearing
Public Hearing should be conducted twice every year by the VDC to make the citizens aware on overall
VDC's work performance as per given guideline (of the income as well as expenditure of the VDC budget in
any programs or projects). It is an effective social accountability tool that provides a forum for citizens
receiving local services and officials providing those services to exchange questions and answers face-to-face
on matters of public interest.
The leaflets are produced in Nepali as well as in English. For full details, you can download them from the links
below:

English Version

Nepali Version

Impact of a Social Accountability Tool in Rural Water and Sanitation Project
“There were lots of speculations on the misuse of funds in our village about the drinking water supply. After we

used an accountability tool called Community Score Card (CSC), the community was satisfied that the funds were
utilized properly. The use of CSC proved to be vital for our program,” says Kamala Lama, a Village Jagran Resource
Person of Danda Gaun Village in Kavre.
Rural Water Supply and Sanitation Fund Development Board (RWSSFDB)
has been promoting demand-driven community based approach in water
supply and sanitation sector in Nepal by mobilizing non-governmental and
private sector organizations since 1997 to implement water supply and
sanitation schemes.
In rural Nepal, access to drinking water is an essential step towards the
development process. The scheme did not just bring water supply near the
households but also allowed the families to generate more income by
cultivating their own vegetables with ample supply of water, resulting in
better nutrition and health of the community. However, for the
sustainability of the program, it was deeply felt that there was a need for
a Jagran Samiti, a committee of very honorable members of the community
that monitors the activities of the Water Supply Users Group. The Jagran
program was then started to support the RWSSFDB communities in 2008.

Water Tap supported by RWSSFDB
constructed in 2010.

The Jagaran Samiti also implemented the
Community Score Card in the selected pilot
communities.
The Community Score Card is a mechanism
through which citizens monitor the quality of
community based public services. It is also a
method to make service providers accountable to
the citizens. It provides the opportunity for citizens
to analyze any particular service they receive based
on their personal feelings, to express
dissatisfactions, to provide encouragement if good
work is done—and further suggest measures to be
taken if flaws still remain.
The CSC was implemented by the Jagran program
formed in all the villages supported by the
RWSSFDB. The overall objective of Jagran program
is to make concerned stakeholders more
accountable for development efforts. More
specifically to monitor the support in all stages of
the project cycle by providing corrective measures
through social accountability approaches likes CSC.
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