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ACRONYMS
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CAAT   Computer-aided audit techniques 
CPA  Citizen Participatory Audit
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FMIS   Financial Management Information System 
GoN  Government of Nepal
GRM  Grievance redressal mechanism
IPSAS   International Public Sector Accounting Standard 
ISSAI   International Standard of Supreme Audit Institutions 
IT   Information Technology 
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to be appointed Program Manager of the Nepal PFM 

of a newfound peace and a new political balance 
enshrined in a new Constitution. But the country has 
also been plagued with terrible natural catastrophes 
that have slowed its path to development and 
economic growth. It was immediately obvious to me 
that Nepal’s many challenges would be confronted 
with success only if it could rely on a solid public 

The PFM MDTF is building on a legacy of success. 
This is especially evident in areas of budget 
preparation and planning; treasury management 
with an improved cash management system; 
and the successful implementation of a budget 
implementation system covering expenditure and 

of the external audit function as well as the piloting of 
a creative and successful program of community-level 
citizen participation in PFM.

There are still daunting challenges ahead for PFM 
MDTF on behalf of Nepal.

the way public resources are mobilized and used. 
This will be a challenge for newly created local and 
provincial governments but also for central agencies 
that will have to reinvent their mandate and working 

Accountability mechanisms will have to be adapted to 
this new context. This process brings opportunities for 
increased performance in service delivery for citizens 
and for democratic life at the local level. Important 
risks would nevertheless have to be addressed in 
terms of corruption and disruption in administrative 

its ambitions in terms of economic development. 

possible to promote performance orientation in the 
use of public moneys? This question encompasses 

better monitoring of service delivery indicators; 

decisions or their implementation mechanisms; 

management.

Success of these challenges will be conditional on 
establishment of a renewed and modernized PFM 
legal and regulatory framework. Current laws and 
regulations that govern PFM are largely outdated 
and do not take into account the recent evolutions 
and reform achievements’ of recent years. They will 

enshrined in the Constitution. The MDTF partners 
stand ready to provide resources in support of this 
essential work stream that will impact directly on how 
public resources are managed in the country. This 
framework should encapsulate all the advances made 

FOREWORD
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in recent years as well as constitute a programmatic 
blueprint for the reforms to come.

The new legal and regulatory framework’s success 
will also depend on the capacity of the administration 
to rely on a credible budget process that allocates 

framework. The PFM reform successes that have 
been achieved recently have to be strengthened and 
moved to the next level.

Overcoming the described challenges with success 
will depend most of all on a strong leadership in 
the PFM reform agenda and a strong coordination 
between all stakeholders involved in PFM reform. In 

assessment. It was endorsed by the National PFM 

was extensive and included several internal and 
external consultations. A long-term design/strategy 
is important to help plan and commit funding from 
various sources for the next phase. The MDTF 

work plan for which it has started program funding 
in support of the new phase of the National PFM 

of Nepal thanked all MDTF development partners 
for their support and highlighted some of the 
most notable achievements. Partners expressed 

satisfaction to see MDTF supporting a robust 

and operational integrity are maintained with 
transparency and accountability.

has been an active and supporting partner of this 

programs in Nepal and therefore exit from MDTF. I 
would like to bid them farewell from MDTF and wish 
them success in their continuing endeavors.

I am pleased that the Australian Embassy has 

the current phase of MDTF. I am also pleased to 
announce that PFM MDTF partners agreed at the April 

ambitious and comprehensive reform programs. 

Franck Bessette
Program Manager, Nepal PFM MDTF
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and creating inclusive and broad-based development. The 

PFM agenda has also been a top priority for development 

Strengthen institutions of accountability and   

 civil society to enhance their oversight of PFM   

Deepen knowledge about current PFM    

 practices and options for improvements

Following are the four components under the PFM MDTF.

 Component 1, Strengthening PFM    
 System and Capacities, has one main operation

 the PEFA Secretariat. 

 

 Component 2, Enhancing PFM Accountability,
 

 to improve PFM. 

 Component 3, Deepening PFM-related    
 Knowledge, carries out analytical work for    

 knowledge dissemination. Two analytical works

 the Operational Risk Assessment in the PFM sector. 

 Component 4 deals with program management   
 and administration.

INTRODUCTION
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MDTF Components

Partners

- MOF
- NPC
- FCGO
- OAG

- CSO
-  PAC
- CIAA
- Transparency Int’l
- National Vigilant
 Center

- MOF            
-  NPC
- Line Ministries
- Development   
 Partners

- PCC

Strengthening 
PFM System and 

Capacities

Enhancing 
Accountability

Component 2

Deepening MDTF 
Administration and 

Management

Component 4
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PART I
OVERVIEW OF RESULTS

Part I covers progress on each component of the PFM MDTF Program. 

Component 1: Strengthening PFM (SPFM) System and Capacities 

building PFM capacity”.

A. Context overview

PFM Reform Strategy and Program by National PFM 

The TSA system continues to be well sustained in spite of 

time budgetary control continues to be exercised for all 

expenditures across Nepal. Successful implementation of 

few months. 

stakeholders across the country – those in more remote 

to increase PFM awareness and build a solid foundation for 

ensuing PFM reform processes. Research work has been 

and published.
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B. Challenges and issues C. Project performance

Some procurements have been started but have yet to be 

completed while several others have yet to be initiated. 

Some of this can be attributed to the post-earthquake and 

has also been a general slippage in terms of planning and 

as to complete the upgrade of IT infrastructure for TSA/FMIS 

at the earliest.

The commitment rollout has also been going slower than 

anticipated. Although design changes recommended in 

the previous reporting period have been initiated in terms 

cash control because commitments are being recorded 

available to be used as a control measure on an on-line 

basis. Even if there is a sense that the Government is not 

implementation of these actions.

A summary of results as compared to development 
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Indicators Unit of 
measurement Baseline Year 4 target Status as of June 2016 and 

Comments

Percentage of overall budget 
executed through DTCOs 
where TSA system has been 
implemented.

% 7
year in advance.

Budget Execution Reports and 

TSA system on a real-time basis.
No of districts Nil 75 For all 75 districts.

Preparation of consolidated 

ministries in accordance with Part 
No Nil

have prepared consolidated 

Numbers of research studies into 
high priority PFM areas completed 
and disseminated.

No Nil

Improved sustainability of TSA 
system.

Enhanced network 
and infrastructure

Nil
Procurement delayed under 
SPFM2 as per agreed targets; 
needs to be expedited.

Agreed Actions (July-December 2016) Agency

PEFA Sec

Commitment recording:
Necessary consultations within Ministry of Finance and with line ministries/agencies would need to 
be conducted in next few months. The budget authorization letter for next year should include the 
commitment format of reporting to enable implementation. The budget division should also include this 
in their budget discussions with line ministries/agencies.

FCGO to enhance the Commitment Module to record/enforce commitment against the released 

implementation of the commitment module as per envisaged design. 

completed.

FCGO to further strengthen the cash planning process in terms of system enhancements. Institutional 
arrangements for cash management committee and cash release process should be strengthened.

FCGO

FCGO

FCGO

FCGO
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Agreed Actions (July-December 2016) Agency

RMIS: 

FCGO to roll out plan RMIS in additional 25 districts.
FCGO
FCGO

Accounting Manual: FCGO

TSA access: FCGO

Cost sheets and associated technical details: Revised cost sheet and backend calculation 
worksheets for IT equipment in line with procurement plan line items to be submitted. 

FCGO

IT security audit: TOR will be revised to accommodate installation of new equipment. The consultant 

of last payment under various IT contracts 
Bank

Procurement of IT equipment under SPFM 2: The detail status of IT and power backup FCGO

Application systems: 
prepared for all applications developed by FCGO.

FCGO

by IT consultants to bring them on par. FCGO
GoN

IT organization structure: FCGO

Asset register: A freeware software for asset management will be explored. Assets will be maintained FCGO

Link to DC: FCGO

To rationalize use of servers as planned. FCGO

Websites SSL protection: FCGO

Sub component 2

FCGO

Provide further training to economic entities and OAGN on NPSAS. FCGO

Finalize NPSAS users’ manual. FCGO

FCGO

economic entities.
FCGO

entities. 
OAG

Sub component 3

spectrum. Procurement process to be decided.
PEFA Sec

Implementation arrangements FCGO

submitted for the Bank’s review.
FCGO and PEFA Sec
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Activities Total Budget Actual Expenditure 
(Jan- June 2016)

Cumulative Expenditure up to
June 2016

RE

BE

Component 2: Enhancing Accountability in Public Financial Management 

A. Context overview

the quality and impact of public sector audit and all the 

audit methodologies and introduce computer audit 

technologies in line with international auditing standards 

Despite the disastrous earthquakes in April and May 

procedural delays relating to the Public Accounts 

working papers were developed and translated in Nepali. 

audits were also met paving the way for meaningful 

future audits and better performance accountability. The 

OAGN became one of the pioneers in use of the INTOSAI 

Performance Management Framework. Peer review of 

OAGN was done by SAI India on the basis of the PMF 

report and preparation of a strategic plan by OAGN. In 

South exchange program was undertaken with several 

knowledge sharing on risk-based audit practices and use of 

of recovery and rehabilitation with Pakistan.
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B. Challenges and issues

plan from the outset to avoid a piece-meal approach.  There 

is also a need to establish a well-considered approach 

and value-for-money of capacity-building activities and 

provide evidence to support adaptive approaches. Financial 

for PFM technical reforms as witnessed during the rollout of 

the TSA system.

expectations with PFM reforms.  Introducing new tools and 

systems into an environment where old tools and systems 

PFM reforms is key for overcoming any resistance.

C. Project Performance

Table 4 summarizes the program targets and 

presents the progress as per the Results Framework.
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Activities

Target for 
reporting period

(Quantitative/ 
qualitative)

Accomplishments 
for reporting 

period
(Quantitative/ 

qualitative)

Cumulative Progress

Enhancing the 
Quality of Financial 
Statement Audit

Subcomponent/
Financial 

Audit Manual

Translate Financial 
Audit Manual and 
Working Paper in 
Nepali language

Financial Audit 
Manual translated 
and approved by 
the OAGN

Financial Audit Manual approved and adopted by the 
OAGN.

completed.

training.

NAMS developed and applied during the pilot audits.
Audit Command Language software procured for CAAT.
CAAT applied to live TSA data generated from country 
IFMIS.
Peer review from SAI India undertaken.

auditors.

Financial Audit Manual and Electronic Working Papers.

auditors.
OAGN strategic plan approved.
IT strategic plan developed and adopted.

Subcomponent 
Upgrading 

the Capacity 
to Conduct 
Performance 
Audits

No activity planned 
for the period

No activity planned 
for the period

Performance Audit Manual was updated and aligned with 

Training conducted in performance audit in collaboration 
with SAI Norway.

Quality Assurance of Performance Audit Reports done.

rehabilitation.
Performance Audit Strategic Plan delivered.
Auditor Generals visit to Philippines organized to get 
information on Citizen Participatory Audit in collaboration 

Citizen participatory audit introduced in performance 
audits.
External training on performance audit was organized 
at National Institute of Financial Management in India. A 
group of 27 performance auditors attended the one-week 

SAI India. 

Enhancing Impact 
of Audit.

No activity planned 
for the period

No activity planned 
for the period

Strategic Plan for Public Accounts Committee developed.
Internal and External Communication Strategy developed.
Report on database for past audit observations developed.
Software developed for database for past audit 
observation.



MDTF Report
January-June 201610

Activities Budget for reporting 
period

Actual expenditure for 
reporting period Cumulative expenditure

Activity 2

Nil Nil

Expenditure covers all components.

Note: Comment on variances >10% on each activity.

Subcomponent 2: Strengthening CSO Use of Social Accountability to Improve 
PFM 

The MDTF-funded Program for Accountability in Nepal 

community empowerment strengths with MDTF national 

 

 budgeting and accurate budget execution;  

 Improving citizen’s access to individual social security  

 including scholarship entitlements for girls and

 Dalits; and

 Improving the national enabling environment for   

following:

Strengthen citizens’ involvement in local governance   

 budgeting and expenditure; 

Expand the use of citizen’s participatory audits with   

 OAGN;

Ensure greater accountability and transparency in   

 administration of social security through PETS; and

Assess methodologies on grievance redressal   

A. Context Overview

Based on responses to findings of the most recently 

 the Government of Nepal 

has developed a new PFM reform action plan that adopts 

a holistic approach to PFM reforms encompassing both 

institutional and technical aspects. The National PEFA 

Steering Committee approved the comprehensive PFM 

components are broadly aligned with the new plan and 

have the potential to contribute to strengthening the overall 

system in the country.

B. Challenges/Issues

implementation of some activities due to political unrest 

agitating groups in Terai hampered the activities in Eastern 

 highly bureaucratic and centralized authorization process involving complex procurement processes.



MDTF Report
January-June 201611

2 review meeting had to be postponed because the travel 

districts and waited for the blockade to subside and then 

made travel plans; safety of participant was one of the most 

important issues and well-considered and addressed in the 

were completed within the reporting period.

Some principal social accountability practitioners and 

assistant practitioners resigned from their post altering the 

and many other hill districts were assigned responsibility 

change of VDC secretaries also hampered the smooth 

C. Project Performance

side component were implemented and/or scheduled for 

program has continued to achieve its set goals. 
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Activities Target for the reporting period
(Quantitative/ qualitative)

Accomplishments for reporting period
(Quantitative/ qualitative)

Cumulative 
Progress

Subcomponent 2: Strengthening 
CSOs Use of Social 
Accountability to Improve PFM 
Objective 1: 
Local Budget 
Communities in the 

empowered to hold local 
governments accountable 

gender-inclusive budgeting 
and accurate budget execution
Activity 1: 
Capacity-building, programs, 
technical assistance, and 
deployment of tools and review 
meetings

1. First round of training to Social 

budgeting.

tracking is done by CSOs based on 
training received.

2. Citizens training on budget 
literacy.

trained by CSOs around budget literacy 
through IEC materials

3. Technical support to VDCs in 
conducting annual integrated 
planning meetings with WCFs 
and documenting it as per 
MoFALD guidelines.

4.  Workshops for CSOs and 
mentors on GRM and VDC /DDC 
spending tracking and analysis 
based on real-time TSA data emerging as a new area of government 

5. Technical support on analysis 
of grievances/TSA  at VDC/
DDC level and  Focus Group 
Discussion on GRM/TSA.

formulation at local level and 

districts.

 5 and 6. TSA and GRM reviewed and 

VDCs. Initial draft reports on TSA and 
GRM submitted by CSOs and district-
level validation meeting conducted. 

and GRM reports.

7. Capacity-building activities 
and technical support for 
local media engagement and 
reporting on PFM issues.

workshops for media persons on PFM 
accomplished.

 
 PSAs on social security entitlement 

developed and aired from local FM 

 

8. Capacity building at the local 
level for social mobilization. on PFM-related budgetary matters.
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Activities Target for the reporting period
(Quantitative/ qualitative)

Accomplishments for reporting period
(Quantitative/ qualitative)

Cumulative 
Progress

9. Training and piloting of 
mechanism with CSOs 
involvement in performance 
audits at local level (CPA). 

and Dhankuta participated in the 

OAG/CSO familiarization.
 
 CSO participation in the implementation 

of performance audits was piloted in 

the pilot was not possible due to lack of 

Objective 2: Entitlements

Improving citizen’s access 
to individual social security 

old age and single women’s 
entitlements, and basic 
education service delivery, 
including scholarship 
entitlements for girls and Dalits

 Capacity Building, 
Deployment of Tools and 
Review Meetings

1. PETS training to CSO social 
accountability practitioners by 

additional social accountability 
tools – and technical assistance 

from 5 districts. 

trained on use of PETS enabling CSOs 

citizens to assess receipt of social 
security entitlement on right time 
and right amount./a   Local capacity 
created to design and implement the 
questionnaires. 

 

CSOs.
 
 Consultations held with DCR/MoFALD 

for budgetary information about social 
security entitlement from the Center.

2. Capacity-building training at 

management of social security 
entitlements.

2. CSC training conducted for CSOs to 
provide them skill on CSC process and 
scholarship tracking.

 
 First round CSC conducted in CSC 

tracked.

Objective 3: 
National PFM Environment 
Evidence-based analysis and 
feedback provided to national 
agencies to enable them to 
make informed decisions 
around PFM-related issues.

Activity 1: 
Support to OAGN with its  

and engagement with Ministry 
of Education

1. One Guideline for Citizen 
Participatory Audits developed 
and presented to OAG for 
clearance and approval.  

training and piloting of CSOs and OGAN 

2. Training, technical assistance 
on the use of 

CSC to assess quality of basic  
education services including 
scholarship entitlements

were trained on scholarship tracking 
and Community Score Card.

 
 Community Score Card and Dalit/girls 

scholarship tracking held. 
 
 24 primary schools in 4 districts 

Saptari were selected for Community 

schools were selected in 4 districts for 

scholarships tracking and Community 

Note:
/a These 10 CSOs are becoming instrumental in prompting some serious changes in the way VDC Secretaries managed the distribution of social security entitlements, 
notably the documentation, and the tendency to distribute these to eligible citizens on time and in the right amount. The very process of survey conduction is seen as an 
empowering experience by CSOs, a fact that is also echoed by the citizens who often said, “Your asking us questions has prompted us to ask questions of the VDC Secre-
tary (about our entitlements)”.
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Activities Total budget Actual expenditure
(Jan- June 2016)

Cumulative expenditure 
(up to June 2016)

Subcomponent 2: Strengthening CSOs Use 
of Social Accountability to Improve PFM – 
TFA0369 (RE)

Strengthening CSOs Use of Social 
Accountability to Improve PFM – TFA0370 
(BE)

Comment on variances >10% on each activity

Activities Target for reporting period
(Quantitative/qualitative) Budget for reporting period

Capacity-building activities in support of: 

the use of social accountability tools such 

Nepali CSOs

Program Review Meeting – extraction of lessons 

closure of grants with CSOs.
2. 

mainly to see GRM and TSA at ground level.

selected social accountability tools.
4. Mulitstakeholder national-level sharing workshop on 

5. 
be submitted by implementing CSOs.

7. 
wider dissemination.

to WB.
Mini-case studies from the MDTF PFM work will 
be produced Semi-Annual Reports of PRAN under 
MDTF.

be allocated for the remaining 
activities.

Community Score Card and tracking of 
Dalit and girl child scholarship to address 

Implementation of second round of Community 
Score Card focused on tracking of scholarship for 
girls and Dalit education in selected primary Schools 

2. Finalization of analytical report on lessons learned 
from implementation of the Community Score Card 
and Dalit and girl child scholarship tracking.
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GRM to address issues at grassroot level 

GRM could best be institutionalized at 
VDC or DDC to provide better services 

victim of policy and or implementation 
could register his/her grievances and get 

can play in educating people about GRM 

delivery.

2. 
evidence-based recommendations.

Public Expenditure Tracking Survey (PETS) 
(Dhankuta, Bara, Banke, Bardiya & Bajhang) 
PRAN Phase 2 has decided to conduct 

The results of PETS on social security entitlements 
will be reviewed.  

2. 

Monitoring and evaluation PRAN:  Phase 2 

and impact indicators to assess changes 
in PFM practices of VDCs and how citizens 
perceive these changes.  Baseline and 
endline surveys will be a key part of the 
overall M&E approach conducted to assess 

related indicators.

2. 

Year-end monitoring report for Results Framework 

Activities in support of advancing public 
participation in the audit process in Nepal 

Strengthening OAG – CSO partnership in 
the audit process of Nepal.

Capacity building and technical assistance 
for implementation of newly adopted Citizen 

relevant CSOs. 
2. Technical assistance for implementation of 

preparatory phase for selecting audits to pilot 

accountability tools to be used for supporting data 
collection to inform the audit report and training 

Technical assistance and South–South 
knowledge exchange on use of web platform for 
communicating with the public.

4. National-level workshop on newly adopted Citizen 
Participation in Audits guidelines

Activities Target for reporting period
(Quantitative/qualitative) Budget for reporting period
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Strengthening Budgeting Process for Results

A. Background

The proposed intervention plan for Strengthening 

including completion of various on-going activities. Once 

B. Objective of the technical assistance

based budget process.

C. Deliverables

dropped at the request of the Ministry of Finance. In lieu of 

these two dropped activities at the request of the Ministry 

and operationalization of the Line Ministry Budget 

Discussion of the outputs and outcomes of the 13 
activities under the 3 pillars follows: 

Pillar One: Credible Budget

Activity 1, Consensus building on capacity-building 
action plan. With the transition government focused 

bureaucratic coordination around a shared platform 

and agreement upon a capacity-building action 

and release of budgetary performance and fiscal 

PFM Gap analysis reports were presented to the 

stakeholders at close door workshops. 

 Results. 

announced numerous budget execution improvement 

policies.

 
Since there was no 

PFM Gap Report was completed and findings shared 

with stakeholders. A holistic look of the PFM system 

areas.  
 Results. Output -- Report became basis for drafting 

Fiscal Responsibility and Budget Management Act. 

Outcome -- Budget date submission to the Parliament 

left for the Parliament to approve the Act.

 
Activity 3, LMBIS completed. Nepal has 

institutionalized ‘output-based budget’ planning at the 

ex ante stage but is still far from ‘performance-based 

of the Annual Work Program Budget and is central to 

budget formulation and release of capital funds. This 
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aggregation of approved budget request against ceiling 

is the annual budget. 

 Results.

Reconstruction Authority real-time verification process 

of housing subsidy transfer to the authenticated 

beneficiary.

Activity 4, Piloting of tax expenditure and quasi-
Public expenditure at 

significantly under-estimated. Substantial amount of 

public expenditure through tax code exemptions are 

expenditure from these two channels could be in the 

study was completed. A note on quasi-fiscal activities 

was also completed. 

 Results. 
government’s intention to institutionalize Tax 

Expenditure Reports as part of budget presentation.

Activity 5, Improving the linkages of budget 
priorities with resources. The Government of Nepal 

allocation that has forward expenditure estimates 

aggregated by sector or ministry. The framework 

should become the basis upon which to discuss 

budget policy and be used to frame the annual budget 

preparation. This is not the case in Nepal although 

some form of MTEF has been implemented for the past 

decade. A MTEF Gap Analysis Study was completed. 

 Results. Output -- Report for drafting Fiscal 

Responsibility and Budget Management Act.

Activity 6, Operationalizing MTBF on an incremental 
coverage. 
MTBF are already in place. Taking guidance from Gap 

  
 Results. Fiscal Framework was presented to National 

Planning Commission along with new prioritization 

criteria to anchor the next budget preparation.

Activity 7, Fiscal Devolution. The new Constitution 

in the making has enunciated principles for fiscal 

devolution but remains short on specifics on fiscal 

devolution polices. 
 Status. 

Activity 8, Strengthening macro accounting 
framework.  Technical assistance was provided to 

prepare a macro accounting framework to anchor the 

 
 Status. Macro accounting framework prepared in 

Pillar Two: Linkage of Plan to Budget

Activity 9, Preparation of sectoral MTEFs. 
Periodic Plan sector strategies are to be anchored by 

sectoral sectoral MTEF to bring back realism in the 

sector budgets.  
 Status. 

plans were diluted to respond to reconstruction needs 

Plan.
 

Activity 10, Annual budget anchors result focused 
Three-Year Plan. 
to improve existing sectoral business plans and 

sectoral strategies that are under preparation. These 

established between the strategies and annual budget 

within realistic resource envelope. 
 Status. 

prioritization criteria and costing framework guidance 

were not adhered to in the preparation of budget.
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Activity 11, Program performance, accountability, 

civil society. 

time expenditure data to improve budget management 

performance can be tracked. 
 Status. Completion of the LMBIS and its rollout has 

enabled annual budget formulation transparency and 

rationalization of budget allocation across all economic 

heads.

Pillar Three: Program Performance:

Activity 12, Public Financial Management 
Information System (PFMIS) development.  At the 

Program Coordination Committee 
(PCC) Meeting

partners. The meeting attendees discussed the eight high-

level expected outcomes of Phase II of the PFMPRP Plan and 

the draft MDTF Strategy. The PCC endorsed the extension 

partners also put forward their commitment for additional 

pledges to support the next phase of MDTF.

operationalized. 

 Status. PFMIS provides real-time expenditure data 

locations. The value added from this analytical data 

platform is in the government’s interest to conduct a 

Public Expenditure Review. These sectorial Reviews 

are planned to be completed in the month of October 

process.

 
Activity 13, Fiscal Responsibility and Budget 
Management Act. At the request of the Government 

Management Act was drafted. 

 Status. Draft is under discussion at the Ministry of 

one of many clauses in the current draft Act was 

enshrined in the Constitution.

Technical Review Meeting

provided an in-principle approval to the proposal for the 

The reporting format and structure of the MDTF Progress 

Component 4: Program Management and Administration
Component Four deals with MDTF program management and administration.
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PART II
FINANCIAL REPORT 

accommodate the new contribution. Current deposits — meaning funds received by the MDTF Administrator — stand at 

per the Administration Agreements. 

Trust Fund Account #TF071617
In millions

Pledged Amount Receipts Balance due

Customer Name Country 
currency Equiv. USD Country 

currency Equiv. USD Country 
currency Equiv. USD

5.57 5.57 - -

Royal Norwegian Embassy - -

Embassy of Denmark - -

- -

Government of the Swiss 
Confederation

- -

Total 20.93 19.40 1.53

Trust Fund Account #TF072582
In millions

Pledged Amount Receipts Balance due

Customer Name Country 
currency Equiv. USD Country 

currency Equiv. USD Country 
currency Equiv. USD

- -
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Grant 
Number Grant Name Project ID

Grant 
Closing 

Date

Grant 
Amount USD

Disbursements 
USD

% 
Disbursed

Fund 
Balance 

USD

Commitments 
USD

Available 
Balance 

USD

reporting costs of 
Strengthening PFM Systems

 -   

Program Management and 
Administration Costs

NLTA under the SPFM 

Budgeting Process

Strengthening Civil Society 
Organizations’ use of Social 
Accountability to improve 
PFM in Nepal 2

77%  -   

Strengthening Civil Society 
Organizations’ use of Social 
Accountability to improve 
PFM in Nepal 2

Financial Management II 52%  -   

Sub Total Active TFs 7,720,411.39 4,563,725.43 59% 3,156,685.96 2,321,568.67 835,117.29

Strengthening Public 

Financial Reporting and PFM 

of the Auditor General  -   

PREPARATION AND 

Strengthening Civil Society 
Organisations’ use of 
Social Accountability to 
improve Public Financial 

- - -

- - -

Strengthening Civil Society 

Social Accountability to 
Improve Public Financial 

- - -

Operational Risk 
Assessment of PFM reform - - -

 -    -    -   

Sub Total Closed TFs 8,690,334.41 8,593,527.34 99% 96,807.07 78,120.27 18,686.80

 Admin Fee - - -

in Funds

Total

Parallel Trustee Account

Nepal Public Financial 
Management Support Multi - -

Grand Total 21,424,007.93 13,545,345.73 63% 7,878,662.20 2,399,688.94 5,478,973.26

Inclusive Investment
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ANNEX I:
Progress Status of SOAGN as per 

Revised Result Framework
Indicator

Baseline Cumulative Target Values

Actual December 
2013

Actual 
December 

2013
June 2015 June 2016

statements 
completed in 
accordance with 
ISSAI Standards.

Nil 2 7 7

Electronic Working Paper and Computer-Assisted Audit Techniques were applied by auditors during the 
audit engagement.

Financial Audit of 

completed in 
accordance with 
ISSAI.

Nil

Additionally in all audits Electronic Working Papers were used to document audit engagement.

Performance 
Audit conducted 
in accordance with 
ISSAI framework 
and submitted for 
transmission to the 
parliament.

Audit Reports are ready for incorporation in Annual Report of the Auditor General. OAGN also applied 
techniques of Citizen Participator Audit in conduct of these audits.

Audit observations 
contained in ISSAI 
compliant audit 

acted upon by the 

days.
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Indicator

Baseline Cumulative Target Values

Actual December 
2013

Actual 
December 

2013
June 2015 June 2016

plan implements 
risk-based concepts 

conduct of all audits 

Partly Partly Fully Fully

Peer Review 
Assessment 
using the SAI PMF 
framework.

Assessment 
using SAI PMF 

completed.

Action plan 
drafted initiated.

Next long-term 
OAGN Strategic 

Development Plan 
prepared and agreed 

on basis of peer-
review report.

Number of person-
days of classroom 

Lessons learned 
from current year 
pilots documented 

in revised audit 

training material.

Not done Not done Process initiated.
Documented and 

Enhanced public 
participation of 
CSOs and other 
stakeholders in 
performance audit 

participants/CSOs at 

Not done Not done
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Indicator

Baseline Cumulative Target Values

Actual December 
2013

Actual 
December 

2013
June 2015 June 2016

Number of times 
press meetings 
were arranged 
to disseminate 
the results of 
performance audits 
with extensive 
coverage by media.

Nil

Person days of 
classroom training in 
performance audit.

of relief and rehabilitation in Pakistan.

Audit observations 
contained in ISSAI-
compliant audit 

days.

Strategy document 
prepared with 
actions for improving 
relations with 

stake-holders.

No No Strategy document 
prepared.

Strategy document 
implemented.

Strategic documents on collaboration with PAC and Communication Strategy developed and partially 
implemented.

Computerized 
databank of audit 
observations to 
produce monthly 
status reports.

No

Software 
for audit 

management 
customized.

Software 
implemented 
and used in 

pilot audits and 
customized 
databank.

Software 
implemented and 

databank populated 
for last 2 years audit 

observations.

Software developed and populated with audit observations of pilot audits.
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